Project status report
[Company] · [Date]

Overall status: [Green / Amber / Red] – [one-line reason]
[ … ]
Progress this period
[ … ]
Planned for next period
[ … ]
Milestones (planned vs actual)
[ … ]
Budget (planned vs actual)
[ … ]
Risks & issues
[ … ]
Decisions needed from sponsor
[ … ]
Blue highlighted text = replace with your own. Delete this note before printing. Contract skeletons are starting points, not legal advice – have important agreements checked.





