Performance review form
[Company] · [Date]

Employee & reviewer details
[ … ]
Review of last period's goals
[ … ]
Key achievements
[ … ]
Competency ratings (1–5): quality · teamwork · communication · initiative · reliability
[ … ]
Areas for development
[ … ]
Goals for next period
[ … ]
Training & support needed
[ … ]
Overall rating & comments
[ … ]
Signatures
[ … ]
	Party A
	Party B

	Name: [ ]
Title: [ ]
Signature: ____________
Date: [ ]
	Name: [ ]
Title: [ ]
Signature: ____________
Date: [ ]


Blue highlighted text = replace with your own. Delete this note before printing. Contract skeletons are starting points, not legal advice – have important agreements checked.





