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	PROBLEM
[Top 3 problems your customers have]
	SOLUTION
[How you solve each one]
	VALUE PROPOSITION
[One clear sentence: why customers choose you]

	UNFAIR ADVANTAGE
[What can't easily be copied]
	CUSTOMER SEGMENTS
[Who buys, who uses]

	EXISTING ALTERNATIVES
[How they solve it today]
	KEY METRICS
[Numbers that show it's working]
	
	CHANNELS
[How you reach customers]
	EARLY ADOPTERS
[Your first customers]

	COST STRUCTURE
[Fixed and variable costs, biggest items]

	REVENUE STREAMS
[How you make money, pricing, targets]
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